II. Description of the Project
A. General.

On the day material to this proceeding, October 3, 1979,
the Project was a uranium mine in the construction stage.
Gulf was the owner of the Project.  Harrison was the
primary contractor for the shaft sinking portion of the
construction.  The Project was located approximately one
mile north of San Mateo, Valencia County, New Mexico,
and was subject to the Act.

The shaft sinking operation consisted of excavating two
parallel, vertical shafts, one twenty-four feet in
diameter and the other fourteen feet in diameter.  The
two shafts were horizontally separated by a distance of
about 400 feet and were connected by horizontal tunnels
located at depths of approximately 700 feet, 1,600 feet,
2,600 feet, 3,100 feet and 3,200 feet.  The planned,
total depth of both shafts was 3,300 feet.  The primary
elements of the shaft sinking operation included
excavation, pouring a concrete liner around the
circumference of each shaft, installation of air, water
and power lines, installation of hoist and other
transportation systems, and construction of operating
stations in the horizontal connecting tunnels with
installation of associated equipment to be used in the
mining process .

B. 24-Foot Shaft.

On October 3, 1979, the 24-foot shaft had been sunk to a
depth of approximately 3,240 feet.  A 220-foot high
headframe was located above the shaft on the surface and
contained the-hoist equipment and control room.  A main
collar was installed at the surface which completely
covered the shaft when its retractable, horizontal doors
were shut.  The doors were opened only to allow passage
of men and materials by way of the hoisting mechanisms.
Two subcollars of a similar nature were located in the
shaft a short distance below the main collar.

The lower deck of a three-deck Galloway was located at
the 3,200-foot level near the bottom of the shaft on
October 3, 1979.  The Galloway was the working platform
from which excavation, muck removal and concrete liner
pouring was performed.  It was suspended by four 1-3/8
wire ropes from the hoisting mechanism located in the
headframe on the surface.perator in
